M.Gibson 23/3/04

Suggested model for the Transport of Barrel Modules from Scandinavia, Japan and the USA to Oxford University Physics Department
General.

    The basic model is depicted in Fig 1. Two specific procedures are required: one to cover the transport of modules from within the EU (for the Scandinavia cluster) and one for modules whose despatch centre lies outside the EU, (for Japan and the USA). The basic approach is that goods are shipped directly to Oxford University Physics Department and that all invoices are sent to the Rutherford Appleton Laboratory.
1) Scandinavia
1.1) Transport from Scandinavia.
        The Scandinavia cluster will arrange transport by hand, directly to Oxford University,

Physics Department. Each shipment will contain approximately 60 modules. All costs incurred to be borne by the despatch centre. It is suggest that this technique is cleared by UK Customs before commencement.
1.2) Return of empty transport boxes to Scandinavia.

      The Scandinavia cluster will be responsible for transporting by hand the empty boxes back to the original despatch centre. All cost to be borne by the original despatch centre.

1.3) Insurance.

       The insurance for the modules whilst in transit between Scandinavia and Oxford University Physics department will be carried by the Scandinavia cluster. 
1.4) Duty and VAT.

       Because Scandinavia is within the EU goods may be brought into the United Kingdom without paying either duty or VAT.
1.5) Tracking of goods.

       If transport details are entered into the ATLAS database, the automatic warning that is generated will go to Oxford University. A second Email to RAL, informing M.Gibson and A.Napper of the impending shipment, will alert them to interrogate the database and extract the necessary information to track the modules.
1.6) Documentation.
      It is recommended that the courier carries a letter that details the journey and briefly describes the goods, using a phrase such as ‘For scientific use, of no commercial value’,

2) Japan and the USA.

2.1) Transport from Japan and the USA.

Goods to be despatched directly to Oxford University, at the address below:- 

                                    Mr P.Bruckman

                                 Oxford University
                                 Department of Physics

                                 Denys Wilkinson Building
Oxford University
Denys Wilkinson Building,

Keble Road, 

OXFORD

OX1 3RH

UK
Each shipment from Japan may contain up to 100 modules, and the shipments from the USA will contain up to 20 modules.(Based on  March 2003 SCT week presentations)
2.2) Return of empty transport boxes to Japan and the USA.

      For Japan the external packing would be disposed of at Oxford University and the internal metal container transported to RAL who will return it Japan.

      For the USA all the packing would be transported to RAL, who will return it to the original despatch centre. Both of these actions should be at no cost to RAL. One technique that already works well is the use of a return account. Such a system already exists for goods to the USA. For transport  purposes the empty boxes regardless of destination will be valued at £20:00. 
2.3) Insurance.

        Because the goods are shipped directly to Oxford University the insurance whilst in transit from Heathrow to Oxford University will be covered by the original despatch centre in Japan or the USA.
2.4) Duty and VAT.

      All VAT invoices to be sent to A. Napper at the Rutherford Appleton Laboratory.

      Customs clearance questions should also be sent to A Napper. 

      Contact information:-

 Phone + 44 (0)1235 44 6663, 

 Fax + 44 (0) 1235 44 5775, 

 Email A.Napper@rl.ac.uk
      Postal address:-

     A Napper

     Rutherford Appleton Laboratory
     Chilton 

     Didcot

     Oxon

     OX11 9 0QX

     UK

VAT costs incurred will be paid for on FK25602 and subsequently recovered. This system already exists and works well.

Each despatch centre will value each individual module at approximately £4,000.

2.5) Tracking of goods.
          If transport details are entered into the ATLAS database, the automatic warning that is generated will go to Oxford University. A second Email to RAL, informing RAL staff of the impending shipment, will alert them to interrogate the database and extract the necessary information to track the modules.
2.6) Documentation.
      All documentation to contain the words ‘For scientific use, of no commercial value’.
2.7) Shipping Companies
       Despatch centres are requested not to use any shipping company whose agent in the UK would use Parcel Force, or Parcel Post.
3) Return of damaged goods
    Modules that have become damaged in transport will, if necessary, and  after  discussion with the relevant despatch centre,  be returned for repair via RAL using a zero cost option as defined in sections  1.2 and 2.2.

4) Insurance whilst in storage at Oxford University.
     Oxford University is responsible for the insurance of the modules whilst on their premises. 
5) Monitoring of transport quality.
     Each shipment to be equipped with a shocklogger. Information from these will be downloaded and made available to RAL, the data, or some subset of it, being stored with the shipment number.

6)  Link personnel
    The primary link personnel for each of the despatch centres is underlined

 RAL
 Martin Gibson  

Ext  5258 or 6451    
M.D.Gibson@rl.ac.uk
Andy Napper    

Ext  6663                 
 A.Napper@rl.ac.uk
Oxford University Physics Department

Pawel Bruckmann      phone
 01865 273384  
 p.bruckman1@physics.ox.ac.uk
The  USA





 
 Steve Dardin





SMDardin@lbl.gov
Alessadra Ciocio




a_ciocio@lbl.gov
 Scandinavia
 Richard Brenner, 




 Brenner@tsl.uu.se  

 Bjarne Stugu




  
 Bjarne.Stugu@fi.uib.no 

 Japan.
 Susumu Terada




susumu.terada@kek.jp
 Nobu Unno 





unno@post.kek.jp
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Fig 1



Schematic for  ATLAS Barrel Module Shipping
